


Vi ar E.ON — globalga,
nationella & lokala

E.ON Sverige ar en del av den internationella energi-
koncernen E.ON SE med huvudkontor i Essen, Tyskland.
Inom koncernen jobbar runt 78 000 personer

i 15 lander. | Sverige arbetar vi bade nationellt och lokalt,
med verksamhet fran Skane i séder till Lappland i norr.
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Omsattning (2021):

SEK 28 miljarder

Anstallda:

2 200




Tva divisioner

Customer Solutions

Energy Infrastructure
Solutions




Vi vill forstarka koppling mellan var strategi
och projektportféljen

Reinvesteringsprojekt

Kundprojekt

FoU

Digitaliseringsinitiativ

Nettonoll

Sustainability

Hantering av EIS projektportfolj

Etablera PMO for att utveckla och
driva forandring

Process och riktlinjer for

prioritering

Gemensam projektprocess
samt tillhérande
projektmodeller

Uppfoljning och styrning

Antura Projects som verktyg

for att understodija

Number 1-provider for Energy
Infrastructure Solutions in the Nordics

Growth

Growth is necessary to build a CO2-free Europe with
our customers and partners. Growth is also the
prerequisite for sustainable business success. That is
why we will invest massively in growth throughout the
green, decentralized energy world.

Sustainability

Sustainability is at the core of our strategy and —in
every dimension — will be the benchmark for our
actions in the future. We support our customers in
their decarbonization and become climate neutral
ourselves.

Digitalization

Digitalization is the key to us fulfilling our role as a
networker and shaper of tomorrow's sustainable
energy world. That's why we're digitizing and
standardizing the entire system — networks, products,
customer interfaces and internal processes —and
making E.ON the first "All Digital" energy company.



Vi vill bli battre pa projektarbete och ser Antura
Projects som ett viktigt verktyg for att lyckas

Olika arbetssatt 2020 Projekthandboken Anpassade arbetssatt Omvarldsférandringar
Mycket inhyrda projektledare 2020 Antura Projects Lite fler egna projektledare Organisationsférandringar
Roller och dgarskap Utbildade projektbestallare
Svart hitta Styra & Stodja 2021 PMO Tillgéngligt Styra & Stédja Fler/farre verksamheter
Samla projektinformation 2022 Projektutbildningar Samlad projektinformation Formaga

P 314 projekt i Antura®)
) @ @ ) 330 aktiva anvandare?)

166 icke E.ON anvandare

4 verksamheter x 4 orter
) )
5 projektmodeller

1) Ej startade, Pagaende
2) Aktiva och inloggade senaste 3 man



E.ON’s anvandare av Antura investerar sin tid
for att vi ska lyckas med battre projektarbete

Number 1-provider for Energy
Infrastructure Solutions in the Nordics

Battre projektarbete for hela projektportféljen Growth

Growth is necessary to build a CO2-free Europe with
our customers and partners. Growth is also the
prerequisite for sustainable business success. That is
why we will invest massively in growth throughout the
green, decentralized energy world.

Reinvesteringsprojekt Projektmodeller

Kundprojekt .
Gemensamma arbetsomraden

Sustainability

FoU
Tidplan

SAP-integration

Sustainability is at the core of our strategy and —in
every dimension — will be the benchmark for our
actions in the future. We support our customers in
their decarbonization and become climate neutral
ourselves.

Digitaliseringsinitiativ

Resurser Riskhantering

Nettonoll

Filarkiv Arenden

Digitalization

Utbildningar Digitalization is the key to us fulfilling our role as a
networker and shaper of tomorrow's sustainable
energy world. That's why we're digitizing and
§a?1verl_<an standardizing the entire system — networks, products,
stodfunktioner customer interfaces and internal processes —and
making E.ON the first "All Digital" energy company.

Sustainability
Rapportering

Upplagg och

avslut
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gi. Och vi kommer narmare fér varje dag som gar.
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